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Theory
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Inclusion x innovation: relationship between tolerance, technology and talent index

«ITALY IN THE CREATIVE ERA», by Irene Tinagli and Richard Florida, July 2005

For several years, economists, sociologists and experts from social and business organizations 
have demonstrated the system of relationships between contexts that favor the inclusion and 
contamination of diversity and the ability to produce innovation and attract talent.
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Inclusion impacts performance and reputation

Dealing with welfare and inclusion has considerable impacts onemployer branding.
In Global recruiting Trends published from Linkedin in 2018, Diversity is the Top Trend

Corporate performance on the inclusion and enhancement of diversity is increasingly 
subject to evaluation by financial analysts. 
Thomson Reuters for some years it has published the Top 100 Diversity & Inclusion Index. 
In 2018 and 2019 TIM was 6th in the world, the first Italian company and the first telco.

For over 10 years, economists, business organization experts in the first 
place McKinsey) and labor sociologists, have demonstrated the impact of 
welfare and inclusion on people's satisfaction and productivity.
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Inclusion Management: aims and effects

• To make full use of the 

contribution that each 

employee can bring to the 

achievement of corporate 

objectives

• An approach to the 

management of human 

resources aimed at enhancing 

diversity.

• A “different” workforce can 

help companies increase 

productivity and facilitate 

access to new market 

segments.

According to some research (*), companies that have adopted a joint 
approach a Equity & Inclusion they have:
• Improved the productivity (1.12X) and the retention (1.19X)
• Improved the collaboration (1.57x) and the commitment (1.42x) of 

teams
• Increased by 53% on ROE (Return on Equity)
• Increased theEBIT 14%
• Had better financial results in a range between 15 and 35% 

(depending on the thrust given)
• Detected improvements on various indicators:

• 61% recruiting and talent management
• 58% customer care
• 49% new product development
• 45% learning
• 42% development of new markets
• 40% managerial processes

* = McKinsey (2012) "Is there a pay off from top-team diversity"
McKinsey (2015) "Whydiversity matters "
Corporate Executive Board / CLC Human Resources (2012) "Creating Competitive Advantage Through Workforce Diversity"
Diversity management in 2008: research with the European Business Test Panel

Purpose Effects
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Welfare & 
Engagement
Plan 2021/2022

We believe

That theEngagement be true engine development of the 

company and that it is its primary objective to cultivate 

and strengthen it.

It is from Engagement, in fact, that thepride to belong to 

the long history of TIM and is orienting the motivation 

necessary to follow it up, projecting itself into future.

Inclusion, care and listening constant are, therefore, the 

pillars of a plan that intends to support and accompany the 

Citizens of TIM in their professional experience.
I want Olivetti to be not just a factory, but a model, a 
lifestyle. I want it to produce freedom and beauty 
because it will be them, freedom and beauty, who will 
tell us how to be happy!

Adriano Olivetti
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WORK-LIFE BALANCE WORKING TIME 
MANAGEMENT

INCLUSION MANAGEMENT

TIM Summer Agile working Age Management

Nurseries, maternal, 
reimbursements

Mobility Management Disability Management

Refunds University 
fees

Woman project

Subsidies LGBT

Study grants Culture of inclusion (TIMInclusion 
Week + TIM4INCLUSION Open 
Discussion Group)

TIM Studio Volunteering business TIM

Well-being

Flexible benefits

Commercial 
Opportunities

Family Audit

In support of the TIM strategy, People Caring activities help 
people in balancing work-life and in the transformation of 

mindset and lifestyles

An important part of TIM's Welfare: Inclusion Management
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The history of D&I in TIM

• Start-up of D&I Program of with HR 
ownership

• Creation of first working groups by 
thematic areas and affinities

• Partnership with the main 
associations of companies and 
academic bodies:

TIM was among the first Italian companies to envisage a program of Diversity Management

2009

2010

2011

2017

2015

2020

+ PARKS, SDA Bocconi, 
Wise Growth, ASPHI

• Concept and launch of TIM Inclusion 
Week, a week of D&I events entirely 
designed and created by TIM people

• Launch of the TIM4INCLUSION 
community, 400 people who, on a 
voluntary basis, collaborate to design 
and implement TIM's D&I projects

• Evolution from cultural approach to 
planning approach

• TIM Inclusion Week turns into "4 Weeks 
4 Inclusion" and opens up to the 
partnership of 26 companies

• On March 8, 2020 the Woman project
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Our main results

In 2018 and 2019 TIM reached the 6th position worldwide in the 
Thomson Reuters Diversity & Inclusion Index
improving last year's position by 86 positions (from 93 to 6), 
ranking first and first Italian company telco in the world.

In 2017 we obtained the "Family Audit Certification", which was confirmed in 
2018 and 2019, a standard and a managerial tool that aims to activate a cultural 
change in the company through innovative work-life balance actions.

In 2015 we received the "PARKS Award" as a more inclusive 
company for LGBT people.
In 2018 and 2019 we were among the Top 20 of inclusive companies 
according to the Diversity Brand Index announced in the Diversity 
Brand Summit.
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Level 1
No action on E&I

Level 2
Preparation of policies 

and procedures

Level 3
Everyone is managed the 

same way

Level 4
Everyone is managed 

starting from his being a 
person

Level 5
Performance is increased 

through E&I

• Diversity is ignored by the organization
• No policy, no procedure
• High risk of possible episodes of discrimination

• There diversity is considered a theme of 
compliance

• Launch of prudent policies
• Programs are limited to avoiding the risk of 

discrimination lawsuits
• Launch of basic training on the diversity
• Launch of network /affinity groups
• Launch of first, basic, monitoring tools

• The focus is on assimilation by the organization
• Clear articulation of business programs designed on 

the basis of diversity
• Launch of a formal structure and measurement 

systems
• Promotion of a system of "equal treatment "(which 

could hide barriers to the emergence of talent 
belonging to minorities)

• Transition from the "cultural" approach to one 
based on the measurement of impacts on selection, 
retention and development

• Focus on integration and inclusion
• Promotion of diversity in working groups, 

organizations, ...
• Contrast of the «group thinling"(To reach a goal 

there are several solutions)
• Managers manage and value diversity
• The main processes are regularly monitored to 

verify their compliance to diversity

• There diversity it is rooted in organizational 
practices

• There diversity it is no longer a separate process but 
is acted out naturally

• It leverages on diversity to gain a competitive 
advantage

The path towards total inclusion



11

TIM - Uso Interno - Tutti i diritti riservati.

• L'inclusion
management is 
a profoundly 
identifying and 
strategic lever 
for us. It clearly 
permeates all 
the founding 
documents of 
the new 
organizational 
identity

• from the ethical code:

• "We guarantee equal opportunities in the workplace, stigmatizing and sanctioning all 

forms of discrimination or harassment, based, in particular, on sex or sexual orientation, 

race, ethnic or social origin, citizenship, language, religion, political opinions or other 

nature, belonging to a national minority, different ability or age. We do not tolerate an 

offensive or intimidating work environment. "

• Alla human rights policy:

• “We respect the Human Rights of every individual and do not discriminate on the basis 

of religion, age, sex, sexual orientation or gender identity, political opinion, social status 

and origin, race or ethnicity, color, language, physical or mental disability; we treat all of 

our people fairly and honestly, regardless of their jobs. "

• Ai values: 

• "We choose the culture of inclusion because the contribution of each one, as a person 

and as part of a team, represents an asset for all of us and for our customers"

• To the leadership model: 

• "Diversity and Inclusion"

D&I Management and organizational identity

Feedback
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Diversity & Inclusion 2021
The initiatives related to the enhancement of diversity and inclusion, for which TIM is currently considered a benchmark, 
are for TIM a support to the Brand Reputation and one of the main engagement boost. In particular on the numerically 
most relevant targets Women and Senior and on the most vulnerable (people with disabilities and LGBT people). 

Culture of 
Inclusion

Disability
Management

Longevity
Management

Gender Gap LGBT 
Management

PARTNERSHIP 

VALUE D
PARTNERSHIP ALATEL

LONGEVITY PROJECT 
Reverse Mentoring
Peer coaching Pre-

retirement

Climate & culture
• Bias gender
• Language inclusive
• Harassment and Bullying 

Policy + Ass. legal and 
psychological

Career
• Networking for Young 

Women
• Role modeling
• Plans of Empowerment 

individual and group
• Lab Caring Services

SPONSORHIP

INCLUSIVE 

GROWING

NEXTIM PLAN:

REPLACEMENT & 

INCLUSION

4WEEK4INCLUSION

COMMUNITY 

TIM4INCLUSION

DIVERSITY BOARD 

CREATION

SUMMIT & AWARDS

DYSLEXIA

EQUIPMENT

AGE BIAS Training

WOMAN PROJECT

Climate & Culture

Career

PARTNERSHIP 

PARKS

WEBINAR "PROUD"

SOCIAL IDENTITY 
POLICY IS 

PERSONAL FAMILY

NEURODIVERSITY

NEW

EXISTING
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To communicate inclusion management: Management Endorsement

2019: CEO Luigi 
Gubitosi
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To communicate inclusion management: Management endorsement

2019: Luciano Sale, 
resp. HRO
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Internal and external storytelling

2017: "Uh-mani"

Within TIM Inclusion Week, every year we make videos internally that start from the stories of 
colleagues.

2018: "Eleonora's sign" 2018: "The sign of Mariadelia"

2018: "The sign of Sara" 2018: "The sign of Roberto" 2018: "The sign of Valentina"

Uh-Mani-uguali-HD-sottotitoli.mp4
Uh-Mani-uguali-HD-sottotitoli.mp4
eleonora-arduini-ok-v01-subtitle.mp4
eleonora-arduini-ok-v01-subtitle.mp4
mariadelia-marino_FHD_Sottotitoli.mp4
mariadelia-marino_FHD_Sottotitoli.mp4
roberto putignano-HD-subtitle.mp4
roberto putignano-HD-subtitle.mp4
sara-mannini-ok-subtitle.mp4
sara-mannini-ok-subtitle.mp4
Valentina Casula-HD-subtitle.mp4
Valentina Casula-HD-subtitle.mp4
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TIM INCLUSION WEEK: events, cities, numbers

• Milan (18)

• Naples (21)

• Padua (12)

• Bari (13)

• Rome (81)

• Palermo (12)

• Turin (13)

• Genoa (10)

• Florence (7)

• Catanzaro (6)

• Bologna (12)

• Caltanissetta (9)
(23) (34) (33) (23)(26) (4)

+84 events on Include = Innovate in general

• Online (14)

• Cagliari (1)

• Catania (6)

• Ancona 
(1)

• Asti (1)

227 
event

s

55 
locat
ions

• Benevento (1)

• Parma (2)

• Pomezia (2)

110 
Colleag

ues

1
event in 
strea-
ming

2 
share
s of 
AD 
and 
HRO

8
events 
open to 
children 

and 
families

20 
city

A widespread event. A calendar of initiatives with these characteristics:
proposed and implemented, for the most part, by colleagues
aimed at everyone, colleagues and managers, online or live, located as much as possible throughout the 
national territory, basically at no cost
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TIM Inclusion Week

2017 2018 2019
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TIM EQUITY & INCLUSION WEEK: Gallery
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2020: 4 WEEKS 4 INCLUSION
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ARCHITECTURE

FIRST PHASE: 
TOP-DOWN

SECOND PHASE:
BOTTOM-UP

13 - 27 NOVEMBER 

NOVEMBER 30 -
DECEMBER 11

• Inspirational Webinars
organized by companies

• Moments of opening 
and closing with 
institutional, academic 
and corporate 
interventions

• 70 events 
shared by 27

• Digital labs, 
Inclusion-thons, 
Webinars. ALL 
DIGITAL

WHEN
13 NOVEMBER - 11 
DECEMBER 2020

LIKE

• Workshops on specific 
topics proposed and 
edited by TIMa nd other 
companies people

• Creative inclusion-
thons with the 
involvement of people 
from partner companies

MOOD • EVOCATIVE

• INSPIRATIONAL

• POP

• EMPATHIC

• TEDTALK LIKE

4 Weeks 4 Inclusion
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TIM4INCLUSION COMMUNITY: THE TEAM

• 427 members

• 247 women and 180 men

• Functions and companies represented:

• Companies:

• YOU Sparkle: 4

• ACC + TCC: 4

• Olivetti: 2

• FTIM: 3

• HRS: 4

• TIM Spa functions:

• IT: 16

• AFC: 7

• OA: 31

• B: 36

• BS: 5

• BSM: 3

• C: 46 (of which CS: 30)

• CPO: 2

• CSV: 4

•

• Trentino South Tyrol (1)

• Campania (52)

• Apulia (19)

• Lazio (167)

• Piedmont (40)

• Veneto (16)

• Liguria (12)

• Tuscany (14)

• Calabria (6)

• Emilia Romagna (24)

• Sicily (22)

• Brands (1)

• Abruzzo (4)

• Sardinia (3)

• Friuli Venezia Giulia (2)

• DC: 4

• HRO: 17

• MDS: 3

• LA: 1

• N: 11

• PA: 1

• JC: 1

• SEC: 2

• T: 14

• WM: 1

• Umbria (1)

• Lombardy (43)
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THANK YOU


